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Implementing the agenda of HAB workshop

— v' TBCA typology and definitions
> Unpack v Stagesél?c TB?yprocess
Transboundary Conservahon | > v' Co-management in TBC
R v Transboundary governance
v’ Sustainable financing of TBC

N

Build & share knowledge
Learn from each other
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Transboundary Conservation
Specialist Group

Founded in 1997
The largest global network of TBC specialists
260+ voluntary members

PA staff, GO, NGOs, international organisations, academia, private foundations
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TBC SG objectives

Support CBD Parties in delivering the goals and targets of the CBD Programme of
Work on Protected Areas

Support transboundary conservation initiatives through improved knowledge
management, networking and capacity building
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Global Transboundary Conservation Learning Network

www.tbpa.net

GlobalTransboundary - ﬂWCPA

ConservationNetwork WY youocomussion.

HOME NEWS ABOUTUS TRANSBOUNDARY CONSERVATION CASE STUDIES POLICY EVENTS & DOCUMENTS CONTACTS

Newsletter archive
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Transboundary Conservation

What is transboundary. econservation network’?

3
IUCN

The Global Transboundary Conservation Network brings together more than 200 experts in -
transboundary conservation. The network was launched at the Vth IUCN World Parks :
Congress and is facilitated by Transboundary Conservation Specialist Group of IUCN
WCPA (World Commission on Protected Areas). IUCN (International Union for

International Union for
Conservation of Nature

ﬂWCPA

WORLD COMMISSION
I PROTECTED AREAS

\N orld CO!‘I’\!IIISS!O!\ on

Conservation of Nature) is the world’s oldest and largest global environmental network with Protected Areas

a membership of more than 1,000 organisations and 10,000 volunteer experts organised Transcending

through six Commissions. The Global Transboundary Conservation Network offers expertise Boundaries: @

and guidance on all aspects of transboundary conservation planning, management and Perspectives from y
orotectedolanet r
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TB eNEWS

La Amistad
Intornational
Park

www.tbpa.net
Transboundary Conservation

TBPA in Focus

Cooperation to
Save the Turties: CYCUNG SLK
Turtie Islands
www.tbpa.net
Transboundary Conservation

www. thpa net
Transboundary Conscrvation
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Selingaan isiand, Sabah Parks © Johny Buis
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JUCN Guidelines

2001 2011 2012 2015

/\
World Commission on Protected Areas (WCPA) \ \
IUCN . IUCN
Transboundary '
Protected Areas for Crossing Borders for Nature Initiating effective Transboundary Conservation
Peace and Co-operation i ‘ transboundary conservation i S
. . i - ) A practitioner’s guideline based on the experience Pk Frg. Michael Schoon, Tatana Rosen Michel
Lawrence Hamiton and David Shoppard o ihe Dinercicre cemm e

Adrian Phillips, Series Editor

Developing capacity for a protected plangt

ea Guidelines Series No. 23

e Protected Ar
PA Convantion on
- o Biolegical Diversity

https://portals.iucn.org/library/sites/library
/files/documents/PAG-023.pdf
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Diagnostic tool for TBC planners

Assesses:

v the need for TBC

v"  readiness of stakeholders to
initiate TBC

v' opportunities that could speed
up the process and/or be

generated by TBC

v risks that could slow the process
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‘S’ QUESTIONS: Stakeholders

OPPORTUNITY (‘S3’)

Instructions and results

List the ‘S3’ questions evaluated with 5 points:

‘Opportunity’ statements

There are a number of opportunities, namely:

(list the ‘S3’ question areas evaluated with 5 points)

RISK (S4")

Instructions and results

List the ‘S4’ questions evaluated with 1 point:

‘Risk’ statements

There are a number of risks, namely:

(list the ‘'S4’ question areas evaluated with 1 point)




Advisory role and events

Provide advice on TBC establishment, management and process

Develop statements of global and regional importance

Convene workshops and various events — capacity development

Establish partnerships @ opa 4 MONTANA m ICIM0D N @ PEACE PARK

: 30 B EXPEDITIONS
Evaluate transboundary World Heritage nominations
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TBC SG Executive Committee

Co-Chairs
Maja VASILUEVIC Kevan ZUNCKEL
maja.vasilijevicl@gmail.com kevanzunckel@gmail.com
Vice Chairs
Jamie McCALLUM Tatjana ROSEN Michael SCHOON
jimccallum@transfrontier.org trosen@panthera.org michael.schoon@asu.edu

Senior Advisors

Trevor SANDWITH Peter SHADIE Charles BESANCON
trevor.sandwith@iucn.org peter.shadie@iucn.org charles.besancon@gmail.com

Regional Coordinators

East & South Africa Piet THERON
piettheron01@gmail.com
West & Central Africa Andrew DUNN
adunn@wcs.org
North Africa & West Asia Saleh DADJOUY
dadjouy@gmail.com
Asia Rahimatsah AMAT
rahimatsah@gmail.com
Central America Olivier CHASSOT
ochassot@cct.or.cr
North America & the Caribbean Dorothy ZBICZ
dorothy.zbicz@zbicz.net
South America Patrick LYNCH
lynch.pj@gmail.com
Europe Boris ERG

boris.erg@iucn.org
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IUCN WCPA'’s Best Practice Guidelines on
transboundary conservation

World Commission on Protected Areas (WCPA) ﬂ
‘ IUCN
Transboundary * Federal Minis1'r‘y for trfn_e
. ' Envi ature
Protected Areas for Revi sed, Transboundary Conservation |Building and Nuclear Safety

A systematic and integrated approach

Peace and Co-operation
Trevor Sandwith, Clare Shine, u p d a t e d )

Lawrence Hamilton and David Sheppard

aig Groves, Serles Editor; Advian Prlips, Vokume Editor
Adrian Phillips, Series Editor exte n d e d
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Development of key concepts for the Guidelines

An International workshop on defining transboundary conservation principles
16-18 October 2013, Thayatal NP, Austria il @

Gathered 24 experts from 16 countries, Partnership with the International
including protected area staff, government Centre for Integrated Mountain
officials, NGO representatives, academia and Development

donors " i ICIMOD

30




Launch of the IUCN WCPA’s Guidelines

-~ " [UCN T -
=N\ WORLD PARKS Q P LITTLE SYDNEY .

IUCN . CONGRESS , I’lf\(l)'l'lig'l'lN(j NATURE i . -

\ & “,__. IN EUROPE S 28-31MAY2015

Pre-launch at [IUCN World Parks Congress, Sydney, 2014 — concept endorsed
Published in May 2015

Launched at ‘Little Sydney - Protecting Nature in Europe’, Hainburg, 2015

https://portals.iucn.org/library/sites/library/files/documents/PAG-023.pdf
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Key elements of the Guidelines

BEST PRACTICE
GUIDELINES

PRINCIPLES BEST PRACTICES FROM TECHNICAL INFORMATION FOR
GLOBAL EXPERIENCE APPLICATON IN THE FIELD
Typology of TBCAs 33 examples from different Updated guidelines on
Definitions of TBCA types geographical regions and initiating TBC programmes
Definition of TBC ecosystems, different protected  Guidance on TBC
TBC governance area management categories, management
models of cooperationand TB Guidance on full TBC process
arrangements
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Transboundary Conservation: a systematic and integrated approach

PART 1.

Understanding transboundary conservation: history and key concepts

* Global trends

* Defining TBC

* Typology and defining types of TBCAs
 Models of cooperation

e Benefits of transboundary conservation
* Transboundary conservation governance
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Assessing the global trends

Thorsell and
Harrison (1990)

Zbicz and Green
(1997)

Zbicz
(2001)

Besancon and Savy
(2005)

Lysenko et al.
(2007)

Border parks

Transfrontier protected area complexes

Internationally adjoining protected areas

Internationally adjoining protected areas
and other transboundary conservation
initiatives

Transboundary protected areas

70

136 (comprising 488
protected areas)

169 (comprising 666
protected areas)

188 (comprising 818
protected areas)

227 (comprising
3,043 protected
areas)
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Growth of Transboundary Conservation Areas

250

200

150

100

50 —Transboundary Conservation Areas and
internationally adjoining protected areas

1988 1997 2001 2005 2007
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WCPA’s typology of Transboundary
Conservation Areas (TBCAS)

Type 1:

Transboundary Protected Area

Type 2:

Transboundary Conservation Landscape and/or Seascape
Type 3:

Transboundary Migration Conservation Area

Special designation:

Park for Peace

Note:
‘Cooperation’ used in the above definitions implies at minimum regular communication or information sharing, but often also
involving prior consultation, coordinated action and joint implementation of decisions (Table 2 in the Guidelines).
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Benefits: the value of transboundary conservation

Enhances ecological functionality & species survival

Enhances the potential of shared ecosystems to deliver a
broad range of ecosystem goods and services

Enhances the cultural significance of nature by bringing
divided cultures back together again

Enhances efficiency of day-to-day management of shared
issues

Can create the momentum for harmonisation of legal and
policy frameworks

Can provide a foundation fom which good political relations,
stability and peace are secured

Can improve local economy

Builds trust and good relationship
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Transboundary conservation governance

A comprehensive overview of current transboundary governance models
including formal and informal arrangements

Provide key characteristics that define good governance

Elaboration of trends in transboundary governance
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Transboundary Conservation: a systematic and integrated approach

* Context and planning the TBC process

* The establishment and management of
transboundary conservation initiatives

* Measuring results: the monitoring and
evaluation of transboundary management
effectiveness
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Common stages of a transboundary conservation process

WCPA’s
Framework

Stages

Goals

Step 1

Step 2

Step 3

Step 4
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DIAGNOSE

DESIGN

TAKE ACTION

Determine the need
for transboundary
conservation

Match the process to the
situation

Secure resources
and implement actions

Identify if there is a
compelling reason to act

Determine who should lead
the effort

Assess the capacity to
implement plans

Determine if there is a
constituency for change

Mobilize and engage the right
people

Develop an action plan

Estimate the scope of the
issue

Define the geographic extent

Secure financial sustainability

Estimate the capacity to work
across boundaries

Negotiate a joint vision
and develop management
objectives

Implement the plans




A call to action: future needs

1. Strengthen knowledge and information on TBCAs

1.1. Develop a global database of TBCAs, consulting the definitions of TBCA types from the
2015 WCPA Guidelines

Geographical distribution
grap > To enhance

Historical background - knowledge about transboundary conservation

Partners involved - networking & experience sharing

Models of cooperation and their

effectiveness » To help connect TBCAs with other forms of large scale
Existence of agreements conservation areas

TBC governance (formal and/or

informal arrangements) » To facilitate scientific research and comparative analyses

Overlays with other

: : » Toassist in tracking global trends in transboundary cooperation
conservation strategies

for conservation
Overlays with regions of past

and current conflict
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A call to action: future needs

2. Provide technical guidance for succesful implementation of TBC
initiatives

2.1. Improve the Diagnostic tool for TBC planners (2012)

Translate to other global languages » To enable diagnostic analyses of feasibility for ‘going
o _ _ transboundary’

Test in different regions and a variety of

ecosystems »  To make diagnosis stage more rapid, objective and

Develop new multilingual, interactive, e- efficient

edition

Make the tool available through a web » To evaluat-e global potential for transboundary

conservation
portal

2.2. Develop a methodology and tool for monitoring and evaluation of the effectiveness of
TBC programmes
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A call to action: future needs

3. Contribute to capacity development and networking of
transboundary conservation specialists

3.1. Develop training modules for capacity development at all levels based on 2015 WCPA
Guidelines

3.2. Convene international workshops to build capacity

3.3. Translate 2015 WCPA Guidelines to other global languages
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