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ConnecEng	Social	Scale	
with	Ecological	Scale	

	How	can	we	scale	up	
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Large	landscape	conservaEon	is	about	–		
geMng	people	to	conserve	land	at	larger	ecologically	meaningful	scales	
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Organiza>onal	Design	for	21st	Century	Challenges		
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Roundtable	on	the	Crown	of	the	ConEnent:		
ConnecEng	People	to	Sustain	and	Enhance	Culture,	Community,	and	ConservaEon	

One	example	of	linking	social	scale	to	ecological	scale	in	addressing	climate	impacts	







Crown	of	the	ConEnent	
IniEaEves	
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Leadership	Team	
•  Len	Broberg	–	University	of	Montana	
•  Mike	Bruised	Head	–	Blood	Tribe	
•  Jean	CurEss	–	Missoula	County	
•  Ian	Dyson	–	Alberta	Government	
•  Shannon	Frank	–	Oldman	Watershed	
•  Rich	Janssen	–	Conf.	Salish	&	Kootenai	Tribe	
•  Shawn	Johnson	–	University	of	Montana	
•  Steph	Legault	–	Y2Y	
•  Jeff	Mow	–	Superintendent	Glacier	NP	
•  Sheena	Pate	–	Geotourism	Council	
•  Melly	Reuling	–	Center	Large	Landscape	ConservaEon	
•  Mary	Sexton	–	Private	landowner	
•  John	Shannon	–	US	Forest	Service	
•  Jim	Stone	–	Blackfoot	Challenge	
•  Paul	Travis	–	Flathead	Land	Trust	
•  Melissa	Weatherwax	–	Blackfeet	Community	College	





A	willingness	to	evaluate,	learn,	
reflect,	and	adapt	



It	takes	Eme…	

2006	
• Graduate	students	
affiliated	with	the	
Center	for	Natural	
Resources	&	
Environmental	Policy	
(CNREP)	complete	a	
preliminary	inventory	
of	formal	and	
informal	iniEaEves	in	
the	COTC	to	clarify	
who	is	doing	what.	

2007	
• The	Crown	Mangers’	
Partnership	(CMP)	
invites	CNREP	to	
prepare	a	
“communicaEons	
plan”	for	CMP	to	
improve	both	internal	
and	external	
communicaEons.	
• CNREP	and	the	
Lincoln	InsEtute	of	
Land	Policy	convene	a	
broad-based	
workshop	of	about	
100	people	in	
Whitefish,	Montana	
to	take	stock	of	
current	and	emerging	
issues	and	iniEaEves	
in	the	region.	

2008	
• CNREP	and	the	
Lincoln	InsEtute	
convene	a	small	
workshop	of	about	30	
“leaders”	in	Kalispell,	
Montana	to	explore	
the	idea	of	a	
“roundtable”	to	
connect	the	various	
iniEaEves	within	the	
region	
• CNREP	creates	a	web	
site	for	the	
Roundtable	and	a	set	
of	GIS	maps	

2009	
• CNREP	completes	a	
“walk-about”	to	visit	
with	all	of	the	Tribes	
and	First	NaEons	in	
the	region,	and	
convenes	a	mulE-day	
meeEng	in	Pincher	
Creek,	Alberta	with	
Tribes	&	First	NaEons	
• CNREP	and	the	
Lincoln	InsEtute	
convene	another	
workshop	with	
recognized	leaders	in	
the	region	at	Glacier	
NaEonal	Park	to	
conEnue	exploring	
ways	to	connect	
people	and	
organizaEons	in	the	
Crown	of	the	
ConEnent	

2010	
• CNREP	invites	the	
Center	for	Large	
Landscape	
ConservaEon	(CLLC)	
to	come	alongside	
and	co-direct	the	
Roundtable	
• CNREP	and	CLLC	
convene	a	
“government-to-
government”	
dialogue	in	Polson,	
Montana	to	explore	
opportuniEes	and	
challenges	in	the	
region	
• CNREP,	Lincoln	
InsEtute,	and	CLLC	
organize	and	convene	
the	1st	Annual	
Conference	in	
Waterton,	Alberta	
• CNREP	produces	a	
foundaEonal	policy	
report	on	issues	and	
opEons	facing	the	
region	
• CNREP,	CLLC,	and	
other	partners	launch	
“Friends	of	the	
Crown”	

2011	
• CNREP,	Lincoln	
InsEtute,	and	CLLC	
organize	and	convene	
2nd	Annual	
Conference	in	Polson,	
Montana;	the	
Confederated	Salish	
and	Kootenai	Tribes	
(CSKT)	co-host	the	
Conference	
• CNREP	and	CLLC	
invite	stakeholder	to	
form	the	“founding”	
Leadership	Team	
• Leadership	team	
develops	and	adopts	
Terms	of	Reference	
for	governing	the	
Roundtable	
• CNREP	and	CLLC	
prepare	a	proposal	to	
the	Kresge	
FoundaEon	for	core	
operaEons	support,	
including	the	annual	
conference	(grant	
awarded)	

2012	
• CNREP	and	CLLC	
(staff),	in	consultaEon	
with	the	Leadership	
Team,	prepare	a	
proposal	to	the	
Kresge	FoundaEon	
for	an	Adap0ve	
Management	
Ini0a0ve	(AMI)	(grant	
awarded)	
• Leadership	Team	and	
staff	solicit	and	
evaluate	proposals	
for	the	AMI	and	
eventually	award	
grants	to	12	projects	
• Leadership	Team	and	
staff	organize	and	
convene	the	3rd	
Annual	Conference	in	
Fernie,	BriEsh	
Columbia	and	
prepare	2012	Update	
• Leadership	Team	and	
staff	prepare	and	
adopt	first	Strategic	
Plan	

2013	
• CNREP	and	CLLC	staff	
provide	assistance	to	
implement	AMI	
projects,	including	
contract	
administraEon,	
regular	learning	
sessions,	and	project-
specific	support.	
• CNREP	and	CLLC	
(staff),	in	consultaEon	
with	the	Leadership	
Team,	prepare	a	
follow-up	proposal	to	
the	Kresge	
FoundaEon	to	
conEnue	the	Adap0ve	
Management	
Ini0a0ve	(AMI)	(two-
year	grant	awarded)	
• Leadership	Team	and	
staff	organize	and	
convene	the	4th	
Annual	Conference	in	
East	Glacier,	MT	
• Leadership	and	staff	
prepare	first	Business	
Plan	to	guide	the	
Roundtable’s	annual	
projects	and	
operaEons	
• 16	AdapEve	
Management	
IniEaEve	projects	
funded	

2014	
• New	Support	Team	
structure	goes	into	
place	
• Short	film	on	the	
Roundtable	produced	
and	shared	
• Leadership	Team,	
Support	Team,	and	
local	planning	team	
organize	and	convene	
the	5th	Annual	
Conference	in	
Waterton	Lakes,	AB	
• New	Leadership	
Team	members	
added,	represenEng	
Missoula	County	and	
the	Blackfeet	
Community	College	
• Tribal	Gathering	
added	to	start	of	
Annual	Conference	
• AdapEve	
Management	projects	
move	forward	



AdapEve	Management	OrganizaEons	
Year	1	



AdapEve	Management	OrganizaEons		
Year	2	



AdapEve	Management	OrganizaEons		
Year	3		



ExponenEal	Growth	
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Adapted	from	Rockstrom	et	al.		
2009	





Wahadzabe	Hunters	
One	Giant	Leap:	Saving	the	Planet	–		
One	Large	Landscape	at	a	>me.		

www.largelandscapes.org	


